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Based on information received from the initial MOVE Request for Information (RFI) cycle (RFI-007MOVE) 
and further internal reviews, the MOVE SOW has been updated.  The following is a summary of the 
significant changes between Draft E (distributed for RFI #1 cycle) and Draft I (distributed now for RFI #2 
cycle).  Note that this is not an exhaustive list of changes, but a summary view of the most significant 
changes. 

Document Organization 
z The structure/organization in Sections 2 & 3 and the Appendices was updated where possible 

to separate “project-level” versus “site-level” requirements 
z The order of the Appendices was modified 
� Moved the Acronyms/Glossary from Appendix E to Appendix A 
� Appendix E now contains a project-level schedule summary in addition to the site-specific 

schedule templates 

Section 2.2.3 Project Reviews 
z Added the project-level TIM (in addition to the site-level TIMs) 
z Added the project-level CDR; renamed the site-level CDRs to Site Architecture Reviews 

(SARs).  Project-level reviews (SDR and CDR) will present all design, the site-level SAR will 
present site-specific architecture information. 

Section 2.2.6 Export/Import Considerations 
z Section renamed and rewritten.  NASA will handle all export/import, minimizing requirements on 

the vendor. 

Section 2.3 Schedule Management 
z Lengthened the project start-up time (between Contract Award and first site start-up) 
� Added the project-level TIM 
� Added the project-level CDR 

z Updated schedule template to show plans for PO releases to be on FY basis instead of 
individual site basis 

z Updated schedule template to reflect the multiple delivery approach expected for some of the 
larger MOVE sites 

Section 3.2.1 Project-Level Design/Development 
z Added the project-level TIM 
z Added the project-level CDR 

Section 3.2.2 Site-Specific Architecture 
z Renamed the site-level CDRs to Site Architecture Reviews (SARs) 

Section 3.2.3 Verification 
z Added new requirements for Certifications (3.2.3.4.2) 
z Added new requirements for Test Equipment (3.2.3.4.3) 

Section 3.2.5 Installation and Checkout 
z Deleted requirements for Switch-to-Keyset Demarcation Cabinets and Cabling support (now to 

be provided by NASA) 
z Deleted Keyset Installation information since the activity will be done by NASA 
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Section 3.3.3 Logistics Spares and Repair Parts 
z Added requirements for Escrow Agreement (3.3.3.4) 

Section 3.3.4 Maintenance Program 
z Combined requirements for Basic and Extended Maintenance Programs into a single 

Maintenance Program (as options) 

Section 3.3.6 Documentation (also Appendices B & C) 
z Re-ordered and renamed the DRLs and DRDs into project-level and site-level documents 
z Added a new DRL/DRD for the Project-Level CDR Package 
z Added a new DRL/DRD for the Project-Level Installation Documentation 
z Renamed DRL/DRD for site-specific CDR to site-specific SAR 
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